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PARENT GUIDE

Why Capable Students Struggle
A quick parent guide to the academic skills, work habits, and personal traits students need to become capable,

independent learners.

If your child is capable but school still feels harder than it should, the problem may not be laziness, lack
of intelligence, or lack of effort.
Sometimes something underneath the work is breaking down: an academic skill, a work habit, a
personal trait, or a combination.

?! Have you seen this at home?

Homework takes forever.
Writing turns into freezing or avoidance.
Assignments are started but not finished.
The student seems capable but inconsistent.

Reading feels slow or exhausting.
Math causes frustration or shutdown.
Correction leads to tears, anger, or refusal.
More help has not led to clear progress.

The Three Branches Behind School Success

F Foundation
Academic skills
underneath performance

Reading
Decoding
Fluency
Vocabulary
Comprehension

Writing
Transcription
Sentence construction
Organization
Expression

Math
Computation
Fluency
Problem solving
Reasoning

E Execution
Work habits and actions
that turn ability into
performance

Task Completion
Starts work
Stays with the task
Finishes the task
Checks / submits work

Practice Habits
Repeats correctly
Practices with focus
Uses feedback
Builds fluency over time

Organization
Follows directions
Keeps work in order
Tracks assignments
Works in a clear sequence

Focus / Self-Management
Avoids distractions
Manages frustration
Transitions between tasks
Works with independence

T Traits
Personal qualities that help
students become capable,
independent learners

Ownership
Sees learning as responsibility
Admits mistakes
Takes correction seriously
Believes improvement is possible

Responsibility
Does what is expected
Follows through
Prepares for work
Can be trusted with tasks

Accountability
Accepts consequences
Owns the result
Does not default to excuses
Responds honestly to feedback

Commitment
Stays with difficult work
Keeps practicing
Does not quit quickly
Values improvement over comfort
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LIL' WILL LEARNING COMPANY NEXT STEP

The AND-Type Student
The goal is a capable, independent student with more and more strengths stacked in

their favor.
Each of these skills matters on its own - but when they are stacked together, they make a student stronger,

more capable, and better prepared for real academic challenges.

R
reads well
and finishes the task they started

M
builds math fluency
and takes correction seriously

W
writes clearly
and keeps practicing when work gets hard

>
follows directions
and moves to the next step without always being
told

!
makes a mistake
and responds honestly instead of falling apart or
giving up

D
does difficult work
and sees learning as a way to become stronger

Not perfect. Prepared. Not finished. Growing. Not dependent forever.
Becoming more capable over time.

Start With the Right Problem
Practice matters. Support can help. But both work better when they match what is actually breaking down.
A weak foundation needs direct skill rebuilding. Weak execution needs stronger routines, practice habits, and
follow-through. Developing traits needs guided responsibility, correction, and commitment over time.

Choose the Right Next Step
Some families need a structured curriculum. Some need 1-on-1 academic support.

The right next step depends on what is breaking down.

Use Our Curriculum
Curriculum helps rebuild the foundation
with clear lessons, practice, and review.

Schedule 1-on-1 Support
1-on-1 support helps identify what is breaking
down and build a targeted plan.

1-ON-1 ACADEMIC SUPPORT  �
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Lil' Will provides educational support and curriculum. The 1-on-1 academic support process is non-diagnostic and is
not a psychoeducational evaluation, therapy, medical advice, or a learning disability diagnosis. The purpose is to help
parents better understand possible academic skill gaps, execution habits, personal trait development, and practical
next steps for home support.
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THE LIL’ WILL OUTCOME

REBUILD THE FOUNDATION

https://www.lilwillco.com/category/complete-catalog
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